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:3- Systems Background - PCIMS & ECOS

.* ECOS system
N

o®: - 12 Step Order Cycle

o®:- Delivery Order Status

"« Entitlement management

e Agriculture Markets




Thel2 Stepsota |
Delivery Order ‘ "

'Peggy Cantfil, Operations Branch Chief
Todd Griffith, Systems Branch
Janice Fitzgerald, Systems Branch

Food Distribution Division
Food and Nutrition Service
Alexandria, Virginia




Processed Web Based

Commodities Supply Chain
Inventory Management
Management
System

WBSCM |

Web Based Supply Chain #.ummnmt




Tri-Agency System For
Commodity Ordering & Procurement




FNS - Food and Nutrition Service

—©—.,_.
:- Food Distribution Division
" . Purchase Planning

- Offers/Surveys and Foods Available List

- Review Delivery Orders

- Create Invitations to Bid

- Monitor funding and entitlements

- Change orders and contract amendments

Account for and reconcile funding

Advocate for recipient agencies and States




AMS - Agricultural Marketing Service

‘3;Group A Surplus Removal:
' Meat/Poultry/F&V

e Procurement Branch

- Market analysis

Issue invitations & analysis bids

- Contracting office — Contract amendments

- Monitor vendor performance — complaint follow up
e Grading and Standardization Branches

- Technical product experts

- Develop specifications

- Grading of purchased & processed commodities




FSA — Farm Service Agency

-ld: Price Support Group B:
Grain, Dairy, Peanut and Oil Products

e Washington D.C. — Headquarters
- Policy, Specifications and Program Development
e Kansas City Commodity Office — KCCO
- Create & Issue invitations
- Analyze Bids & award contracts
- Administer Contracts for ALL commodities
= Issue Notice to Deliver
= Police Contracts — Late Delivery Reporting




USDA E
= ..Commod

e State ECOS system feeds orders to
PCIMS & tracks State entitlement — web
based

e ECOS Is also a State-to-recipient agency
commodity request & entitlement
tracking system




FIRST...where to stick it?
Do you have current FNS O7’s?

I.e. Destination Data Sheets for your
receiving organizations

KCCO — Bev Cravens!

Food distribution Form website
http://www.fns.usda.gov/fdd/forms/
Default.htm



FORM APPROVED OMB MO, 0S54-D233

U.3. DEFARTMENT OF AGRICULTURE - FOOO AND MUTRTION SERVICE TYFE OF ACTICN
DONATED FOODS [ wew O cHamMzE
FS Instruction 708-5 ] o=
SEE IMSTRUCTIONS ON REVERSE T
e ——————————————————
Acconding to the Faperwork Reduclion Act of 1995, 2rE0nE are required to respond te & collection of nfomalen unless | display & valkd OMS
control nimoer. The wald OMBS capirol numbsr Tor th Is nfonmation collectian 15 0534-0203. The time required to :-:-"rpeﬂ tnls nTomaion
colection i estimated to average .5 hour perre :1 2, Inciiding the fime for neglew in IRstucsians, sesah ng exi=ling data BoUrces, gamering
and malnialning the data needed, and ¢ leting and reviewing the -:-:-I ectlon of Informiation.
1. MAME OF STATE DISTRIBUTING AGENCY 2. DESTIKATICON (CITY] RECENING POINT 3. ETATE IM WHICH DISTREUTNG AGENCT
5 LOCATED
4. COMSIGH TO 5. CARE OF (Peas= prowvige Fax Fio. and E-mall agdress & avaiiabis)
SHTITY MO
5. DELWER TO (Strest address, team track, warsnouses, =tc. Fease provio= Far an Ellal soor=ss /i avafabie)
A FOR SAIL DELIVERY LIMITATICHS
B. FOR TRUCH DELIVE LIMITATICHS
7. EHP EY [Shloment may De mads oy ral o tnack SHELANATIGN OF MESD FOS THE RESTRICTION S=00WN
uniess ore of the Tolow ing |5 checked
[ maw ceax ] v osay
5. TITLE AHD ADSRESS OMNLY OF PESS0M TO WHOM THE FORN ARDIMNG 9. TITLE AMD ADDRESE OHLY OF FERSON TO WHIHM THE NOTICE OF SHIFMENT
MOTICE AMD DISTREUTION AGENCY COMNSIGNEE RECEIFT (Fom E=CULD BE SERT
WME-I0EA) SHOULD BE SENT
10. DUTLETS) SESVED
[0 wummown FROGRAM FOR [ crsmTasLE mETITUTIONS CHILD AND ADULT [ swmauvss cavess [ sc=
HEELDERLY [HFE CARE FOO0 PROGRAR
(CACER)
[0 scommooity suPAEMENTAL [[] SUMMES FoOCD SERVICE [] mooo oest. PRew oM [ ove=misoecwy)
FOO D FROGRAM (CEFF) PR mAL: NOLAN REEERVATICHKS
(FOEIR
[ se=Rsexy Foo
ASEISTAMCE FROGRAM [TERAF)
IF DESTIMATICON IS A WAREHOQLUSE, COMPLETE ITBEMS 11 THROUGH 14
11. TYPE OF WASEHOUSE 12, IF COMMERCIAL WAREHCUSE DELIVESY ADCESTASLE BY
[0 =vate owwen sawo oPsss™en [ coMMERTIAL [ TrassFeRoF TTLE [ Locar morr

13 TYRES) OF STORAGE FRO

14, HANDLING OF PERSHAELE FOCDS [Check one
[] sroruenT ALmays BNTIRELY UHLOAD

ARD PLACED IN STORAGE

[ omr [ reFmice=sTeED [ sse=r= [0 mas OF SHPMENT AUMAYE OR SOMETIMES DISTASUTED FrRoad
CAR OR WARSHOUSE FLATEORM

The above information is true and correct to the best of my knowledge and belief.

15. DATE 15, SIGMATURE OF AGENCY PEPREEENTATNE

DESTINATION
DISTRIBUTING AGENCY - Send a fax'copy to the Food and MNutririon Service Fegonal Office

FNS REGIONAL OFFICE - Send a fawcopy to the Fapsas Cry Commodity Office

e el L LB W Sl R R R e e sl n e T i om e e B e e
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ECOS Set up
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Administration

Click on an available menu link below for the action you wish to perform.

Organization

View/Edit Users

Create New User

Delete Users User Maintenance.
View/Edit (SDA) Organization Profile

Activate/Deactivate Delivery Location

SDA Processors

View/Edit Processors

Create Mew Processor State Processor
Delete Processors Maintenance.
Assign Cataloas

SDA Recipient Agencies

View/Edit Recipient Agencies

Create New Recipient Agency Recipient Agency
View/Edit Co-ops Maintenance.
Create Mew Co-op

Messaging

View/Edit Broadcast Messages (0 on record)

Create New Broadcast Message

Delete Broadcast Messages (0 on record) Communications.
Email




View SDA Profile

This is the profile for the State Department of Education. To update this profile select the "Edit” link in the appropriate section. Click the "Back” button to return to the
previous screen.

General Information

State Distributing Agency Name: Alabama Department of Education
State Distributing Agency Code: 101
State: AL
Region: 03
Assigned Program(s): Child and Adult Care Food Program({CACF)
Emergency Food Assistance Program(EFAPR)
Schools{SCH)
summer Food Service Program(SFSF)

Contact Information

No contacts found
Create New Contact

Catalog Preferences

Round Survey Requisitions are due: 0 days prior to FNS orders

Group B Survey Requisitions are due: 0 days prior to FNS orders
Presurvey due date: No Presurvey Date (mm/dd/yvyvy)

Presurvey Requisitions are due: 0 days prior to FNS orders

Initial Requisition Delivery Location: None Selected
Edit

RA Entitlement Preferences
Email Notification: On for Percentage of Entitlement: 110 and Over

Prevent RA Ordering: Off
Edit

Entitlement Information

All 2009 2006

Organization Administrators

Name: Jay Testers Name: lay Testerd Name: AL 101

Role({s): System Admin Org Admin Role(s): System Admin Org Admin Role(s): System Admin Org Admin
Email: Email: javad dar@sra.com Email:
Phone: 777-777-7777 Ext: Phone: 777-777-7878 Ext: Phone: 0 Ext:

Create New Admin

Customized Links

Link 1: Commodity Foods
Create New Link Edit Delete

Back |




@

To modify this user's password or authorization information, select the appropriate link from the section(s) below. Click the Back button to return to the previous screen.

View User Profile

User Profile Detail

Name: First Last
Login: ChicoMarx1
Email:

Business Address: 3101 Park Center Dr
Suite 500
Alexandria, AL

Phone: 111-111-1111 Ext:
Fax:

Rules Acceptance Date:
Edit | Change password

Authorizations
Roles: User
Approvals: Require approval for all purchases above purchase limit.
Approver(s): AL 101
Purchase Limit: $100,000.00
Assigned Programs: Summer Food Service Program
Default Program: Summer Food Service Program
Recall Contact?: No

m
=M
=

Back |




View SDA Delivery Location Status

To change the status of a delivery location for Alabama Department of Education, click on the "Edit" link associated with the Delivery Location. When selected from the
Administration menu, this screen defaults to display all delivery locations. To display delivery locations that start with a specific letter, click on the desired letter link. If a letter is
not linked, there are currently no delivery locations that start with that letter. Click the "Back” button to return to the Administration menu.

All Delivery Locations

-
A B Cc D E E G H 1 ] K L M M 0 P Q R s T u v w X ¥ z
Delivery Locations
Entity Code: 441236 Entity Code: 445216 Entity Code: 440234
Location Name: INSTITUTIONAL FOOD SERVICE Location Name: INSTITUTIONAL FOOD SERVICE Location Name: INSTITUTIONAL FOOD SERVICE
Active: Yes Active: Yes Active: Yes
Address: 408 RACE STREET Address: 1903 SELMA AVENUE Address: 141 FELIX ROAD
SELMA AL 367010000 SELMA AL 367020000 SELMA AL 367010000
us us us
Edit Edit Edit

Back |




View Processor Profile

To modify the profile for Milk, select the appropriate link from the sections below.

General Information

Name: Milk
Description: For B410
Type: Processor
Edi

Categories for Commodity Assignment

Product Categories: Cereal Products

=3

Nut Products
Oils

Pasta
Poultry/Eggs

Vegetables
All Commodities

Delivery Locations

Entity Code: 445135
Location Name: SEWARD'S ICE CREAM
Active: Yes
Address: 5600 FISHER STREET
MOBILE AL 366070000
us

Entity Code: 444978
Location Name: UNITED REFRIGERATED SERVICES
Active: Yes
Address: INC
135 PRINCE STREET
MONTGOMERY AL 3561040000
us




~

Create New Recipient Agency

Complete this form to create a new Recipient Agency for State Department of Education. When complete, click the "Continue” button. The next screen will allow vou to create
a new Administrator for the newly created Recipient Agency. You must complete both screens to successfully create a new Recipient Agency. Click "Cancel” to abort this activity

and return to the Administration menu.

General Information
Recipient Agency Name
(must be unique):
Parent Organization: Alabama Department of Education

Recipient Agency ID |xx—123—1-11-1
{must be unique):

IRecipient Agency Hame

County or City: [springfield

Zone/District: ILower

FIPS:I (Optional)

Warehouse Type: ¢ yaz & No

Assigned Program(s): [T child and Adult Care Food Program(CACF)
[T Summer Food Service Program(SFSP)
[T Emergency Food Assistance Program(EFAP)
¥ Schools(SCH)

Allowed Catalog

Direct Delivery: [

Processing Diversion: [

Continue I Cancel
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i
12 Step Cycle <5
O
1. $% - Funds/Purchase Plan/Entitlement
2. FNS Offers / Foods Avallable /
State Surveys RA

3. State DA submit Orders thru ECOS to
PCIMS

4. FNS review orders and funds

5. FNS/AMS/FSA Create Invitations to Bid
6

7

. FSA/ AMS Issue Invitations to Bid
. Vendor Bid — USDA Analysis —




12 Step Cycle Q%
O
8. FSA Notice to Deliver —
Forwarding Notice Issuance
9. Vendor Produce/Graded-Certify/
Shipment Notice

10. Vendor delivers / BL / Receipting in
ECOS

11. School district notified by warehouse/
processor/State

12. Vendor invoice FSA — Payment in PCIMS




Step 1: “Show me the money!”

O

e Fund Sources by

Fiscal Year: Oct 1 — Sept 30
e CNP & EFAP Entitlements

Program Years:

= School Year: July 1 —June 30
« EFAP Program Year: Jan 1 — Dec 30




Fund Sources - CNP

. Section 32R
x $664 Million

- $50 Million for DOD Fresh Program

- $614 Million for Poultry, Livestock and, Fruit and Vegetable
(surplus removal) purchases only

. Section 6e
x Remaining balance of entitlement funds
= All of Group B orders
= Covers about 40% of Group A purchases

BONUS
Section 416 Adj code H Group B Bonus for all programs
Section 32C Adj code G Group A Bonus for all programs




Fund Sources Household Programs

O

The Emergency Food Assistance Program
Section 104

Commodity Supplemental Food Program
Section 17

and

Nutrition Service Incentive Programs - Section 311
NPE Nutrition Program for Elderly
AAA Area Agencies on Aging




PURCHASE PLANNING

January




Bonus Planning ?




Average percentages for School
Purchase PIan@ng & Ordering
Beef 22%

Tuna 0.5%
Pork 5%
Chicken 13%
Eggs 1%
Turkey 9%
Fruits & Vegetables 25%
Grains, Peanuts, Oils 3%
Cheese 22%
TOTAL 100%




School Year July — June
Entitlemen@STlMATE !

PRIOR YEAR MEALS
X
JULY RATE
+
12% FUNDING
+/-
PRIOR YEAR BALANCE

TOTAL ENTITLEMENT $$




School Entitlement Timeline

Dec/Jan Enter Preliminary SY ;ntitlement
Preliminary Purchase Plan
Enter Offerings for States in ECOS

March 1 Value added (brown box) turkey orders due for the
July-Nov delivery

April/May Most other orders are due
Open offerings again filter out July-Nov deliveries

June 1 Cheese orders due for Jan-Dec of next calendar year
July “Published” Rate in Federal Register- estimate 12%

Move preliminary Prior SY Balances to new SY

November Finalize last SY entitlement & rollover
Update current SY with final meals from prior year




USDA -

ECOS
Schools/EFAP
Entitlement
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View SDA Entitlements

These are the SDA Entitlements for Dept. of Education. Click a year link to refresh this page with a different year's entitlements. Click the "Back”
button to return to the previous screern.

All 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001

Entitlement Information

Program Mame: Emergency Food Assistance Program Program Mame: Schools
Program Code: EFAP Program Code: SCH
Program Year: 2004 Program Year: 2004
Beginning Balance: $2,289,618 Beginning Balance: $15,316,577
Previous Year's Meal Count: 2,289,618 Previous Year's Meal Count: 91,375,348
CLOC Amount: O CLOC Amount: 0
DOD Fresh Reserved Amount: 30 DOD Fresh Reserved Amount: 30
Edit Edit

Program Name: Summer Food Service Program
Program Code: SFSP

Program Year: 2004 Within the Administration page, a State can view its
Beginning Balance: $23,404 Beginning Entitlement, Meal counts and DoD amounts. The
Previous Year's Meal Count: 1,550,253 Entitlement amount shown is the result of the calculation:
({Meal Rate X Meal Count) - Cash or CLOC) +/- Prior Year

CLOC Amount: O

Adjustments.
DOD Fresh Reserved Amount: 30 ]

M
=




O

Administration = View/Edit Becipient Agencies = Yiew B4 Profile = Create New R4 Entitlement

Create New RA Entitlement

To add new Entitlement information for Autauga, complete the form below and click the "Save” button.
Only programs for which your SDA organization has an Entitlement are available.
Click the "Back™ button to abort this activity and return to the profile screen.

MNew Entitlement Detail
Program (code): | 5ehgpls (SCH) -

Program Year (yyyy): [z005

Meal Count: [5555g

DOD Fresh Reserved Amount: :
(Cptional)

Save Baclk




Current Requisition --> 1 item(s)

/ Affect on entitlement with current requisition.

@timated Requisition Value : $E,924.3®

Use this screen to make modifications to this reqguisition. To change the
delivery location, select the Ship o another address link and select the
location desired. If vour desired location is not found, please contact your
SDA, To remove an iterm from this requisition, select the checkbox for that
commodity and click the Update button,

To complete this requisition, you must enter quantity information in the
input howx to the right of the delivery datels) for which you would like the
commodity delivered. You may enter comments into the comment box
associated with each commodity if appropriate. When finished, cdick the
Update button to capture your entries. To save this requisition for future
modifications, click Save Requisition. To continue placing this requisition,
click Continue,

The timer on the bottom left of the browser window will indicate the
amount of time left in the session, Selecting the Update or Save
Requisition button restarts the session clock, Reminder messages will
appear at S minutes and again at 1 minute,

Rermove

Comrmodity

Status @ INCOMPLETE
Requisition Type : MNon-Processed
Program : SCH

Delivery Location : 445317 SIOUX CITY COMMUNITY SCHOC

222 SOUTH FLOYD BOULEVARD
SIOUx CITY, 1A 511010000

Ship to another address

Calculated Entitlement Dollars : “Entitlement Dollars for Year 2006
/ Entitlement Dollars for Year 2007

Links to view Entitlement levels with Actual
orders, Planned Orders and ECOS
requisitions.

ired

1. [] A343 APPLES
Pack Size: 37/40 LB CARTON

One Truck = 924 Cases

Comment for &pprover:

Delivery Perio cted Delivery Location

Celivery Date

09/15/2004 oz4 09/30/2004 ]
101572004 0 103172004 ]
123172004 ]

Update ] [

Save Requisition

] [ Continue ]

ECOS Training | Site Map | Links | Home | Contact Us




Entitlement Balance for SCH - Year : 2006

Entitlements:

Beginning Balance: £852,500
DOD Fresh Amount: £0
Total Ent. Requisitions on Delivery Orders: £0
Total Ent. Requisitions on Planned Orders: t 40,433
Total Planned Requisitions: £ B9,601

§ 732,466

Anticipated Ending Entitlement Balance:

Bonus:

Total Requisitions on Delivery Orders: £0
Total Requisitions on Planned Orders: £0
Total Planned Requisitions: £0

[Close This Windowe]
ECOS Training | Sike Map | Links | Home | Contact s




Entitlement/Bonus Status Detail Report
The Entitlement/Bonus Status Detail Report is used to monitor entitlement balances at the SDA level. It shows all delivery orders drawing down on the SDA's entitlement.

Please enter your selection criteria:

Program Year:

Program: |—

Entitlement / Bonus:

File Type: |—

-

Reports are available to view Entitlements at the State level, at the Recipient level and to
view over entitlement exceptions if using this feature.

Also can view by base Program/Program Year values.

e T T e A




Step 2: May | take your order?




Delivery Order Flow
O

» Recipient Agency »
Request (ECOS/other)

e State submits order
thru ECOS to PCIMS

e Delivery Order In
PCIMS

'




Become the catalogue in ECOS

Who

What

When

How much
What type ie

Due dates should allow 30 days to submit orders at a
minimum



SURVEY TYPES

O




ECOS Commodity Catalogue
O

e List by commodity group, programs,
commodities delivery dates in PCIMS

e State gets requests from School Districts or
Food Banks via ECOS or other system




USDA -
amm ~Commodity,

ECOS
Surveys and
Entitlements




Dear SDA Griffith
This email is to inform vou of new or updated survey(s) for SDA.

................ The following survey(s) are new:

Survey number: 04-1-89

s Description: DEHY BULK. POTATO

o End Date: 12/18/2006

s Tvpe: Priority

s Stage: Pre-Survey

Shipping Periods: 03/31/2007 04/15/2007 04/30/2007
Program(s): AAA CACF DF NPE SCH SESP

Survev number: 42-1-30

s Description: CANNED APPLESAUCE

End Date: 12/18/2006

Type: Shipping

Stage: Pre-Survey

Shipping Periods: 03/15/2007 03/31/2007 04/15/2007 04/30/2007 05/15/2007 05/31/2007 06/15/2007 06/30/2007
Program(s): AAA CACF DF NPE 5CH SFSP

The following survey(s) have been updated:

Survey number: 15-1-22 - CHIX BREADED - 8Y 2007
s Commodities removed: A516

Sincerely,

USDA ECOS




Filter Round Survey - Listing

Click on the number of the round survey you wish to filter.

05-K-21 Mo TEFAP BARTER CND CHICKEM Shipping Round EFAP 04,/14/2008
08-K-22 Mo TEFAP BARTER FRZ CHICKEM Shipping Round EFAP 04,/14/2008
05-K-27 Mo TEFAP BARTER TUMA&SALMON Shipping Round EFAP 04,/14/2008
04-K-32 Mo HHP-CMD JUICES AD] CDE A Shipping Round EFAP 06/04/2008
06-K-42 Mo TEFAP BARTER PINTO BEANS Shipping Round EFAP 05/16/2008
09-K-98 Mo TEFAP BARTER PEAMNUT BUTTE Shipping Round EFAP 04,/14/2008

Back |




Filter Round Survey - 05-K-21

The tables below show Delivery Dates and Commaodities that will or will not display in vour Recipient Agency catalog. To exclude a delivery date/commaodity from the catalog, click the checkbox
next to that delivery date/commaodity. To include a delivery date/commodity in the catalog, click the checkbox next to that delivery date/commodity. When you have completed your chanages click

the Save button. To abort changes, click the Cancel button. The Back button returns to the Filter Round Survey screen. Use the Reset button to move all commodities and dates to will not
display.

MNote: A commodity will not show in the RA catalog unless one or more delivery dates are included. This filter will only affect future requisitions or orders, not those that have already
been placed.

Description: TEFAP BARTER CND CHICKEM
Program(s): DOF EFAP
Primary Program: EFAP

Delivery Dates on Round Survey

[T Check/UnCheck all [T Check/UnCheck all
Delivery Dates will display on Catalog Delivery Dates will not display on Catalog
Delivery Dates Delivery Dates Delivery Dates
- 07/15/2008 I 09/15/2008 I 07/31/2008 | 08/15/2008 I 08/31/2008
- 09/320/2008

Commodities on Round Survey

[T Check/UnCheck all [T Check/UnCheck all
Commodities will display on Catalog Commodities will not display on Catalog

Commodity

- A532 - CHICKEN CND 12.5 OZ 48/12.5 OZ CAN

Save Cancel | Resetl Eackl

For Your Reference | ECOS Training | Site Map | Links | Home | Contact Us




FNS Households | Switch org

welcome Todd Griffith | L
Role(=):

oqgq out
Recall, Help Desk, Complaint, System Admin, Org Admin, User

Administration
Reports = Round Survey

Food Order
Delivery Order Status
Delivery Order Inguiry
Pre-Order Report
Reqguisition Status
Requisition By PCIMS

Value of Commodities Received

Commeodity Code Qutlavs

Site Map

My Account Product Catalog Current Requisition

Round Survey Report

The Round Survey Report provides Round Survey information by survey, delivery yvear and commodity group. This report can be used to monitor detailed commodity information by
survey.

Please enter your selection criteria:

Round Survev:IA” Regular 'l
[}eli\rerer.ar:lK -I

Round Survey Commeodity Gm“F':IO?—EGG M LI

Entity Codes Program: I EFAP 'l
Multi-Food 5 fves -

Active / ]nactlve.lAct,\,e vl
Reguisitions N
Entitlement / Bonus:IA” vI

Current Inventory .

Inventory Adjustment File Type: I PDF :I'

Trends .-, .
» Do ceny Grbn ol I LPTI SP S  S ,‘“\Suun}:y\- 2 W T, ...r T e WP ETIIPTSIT N e anatl T —amnaaams s ’H"‘»"\ .

1. Round Survey: 02

Round Survey Report

Delivery Year: K Commodity : 07 HHP ADJ A EGG MIX 6

RS Number
02-K-07

Survey Type

Shipping

Mode of Purchase
D

Available Until Date
061 3/2008

Fiscal Year of Purchase
2008

Survey Stage
Round

Primary Program
EFAPFP

Delivery Periods:

Allowed Programs:

10M1 52008, 10/31/2008, 11152008, 11,/20/2008, 121152008, 12/31/2008

Commodities Awvailable:

Primary Eligible Programs Entitlement'/Bonus Adjustment Code

hd EFAP E A

™ FDIR E

Comimod ity Casesi/Lbs Truck Load Pack Size CostLB Est. Truckload WValue
ASTD -EGG MIX 6 Cases 2000 488 OF PKG F4. 42484 $150,204

P P

There is 1 commodity on this round survey (02-K-07)

.I- e ﬁ‘lﬂ .L.r"-—i._:_y'm-ﬂ wh‘.'l"t"'_“""‘-_ ’_""'-'“"_' i ST Y —---n-—uh.f"‘\""




Exercise 1

O

» Request the Round Survey report

Selection Criteria

Keep default for all except..
o Program = EFAP

o Active / Inactive = Active
o File Type = PDF

Question: How many survey are contained on report?




Request Program Entitlement report

Program Year = 2009
Program = ALL

What is your states Meal Count?
What is your Preliminary Entitlement Balance?



Step 3: Order Submission

-~

ECOS - SDA - ECOS - FNS - PCIMS

RA order

Request
to State




USDA -

ECOS
Ordering
Exercise




Froduct Catalog = Meat/Fish
T Product Category: Meat/Fish
Categories

e To add a commodity or commmodities to your cart first select a

Cheese Program and Requisition Type. Then click the checkbos next to the L.

Flaur commodity{ies) you wish to add and click the "Add to Cart" button. Requisition Type: Non-Processed & Processed O

Hour This screen will reload showing your current category selections . [ecH ~

Fruits and alldThe catalog is built from the Survey tShS%M S

i You neg. 2 T Mmooty Delivery Location : 445317 SIOUK CITY COMMUNITY SCHOOL

grains selectio information. All commodities, I S S Sl Ee e

Me at/Fish Click "z DF'WEW Dates and programs come ded to SIOUx CITY, IA 511010000

Milk/Butter your caf directly from the surveys.

i Ship to another address

isc

Mut Products 9 View Cart

ils

Sl 5 - ity Carnrnodity

Poultry/Eqgs i Code Description

Wegetahles | A6 HaM SLC 8/5 LB PEGS 09/30/2005 - 11/30/2005  DF EFAP SCH  10/31/2005
O Aod0 PORK FRZ 36 36 LB CTH 09/30/2005 - 11/30/2005 DF EF&P SCH  10/31/2005
I_..:&| Andz2 POREK PTY, CE-50C 26 LB CTH 09/30/2005 - 11/30/2005 DF EFAP SCH  10/31/2005
] And3 PORE BULE COARSE 60 LB CTH 09/30/2005 - 11/30/2005 DF EFAP SCH  10/31/2005
| pETZ HAM ROAST 32-40 LB CTH 09/30/2005 - 11/30/2005 DF EF&P SCH 103172005

[Clearl [ Add to Cart ] [ Check COut ]




Current Requisition --> 3 item(s)
Estimated Requisition Value : $198,268.56

Isg this screen to make delflu:atu:uns tD this reqw5|t||:|n Tu:u change ts EEEEREEN [(NCOMPLETE

delivery location, selg Requisition Type : Mon-Processed
Incation desirad. If yd Shows the estlmated aﬁect on entltlement Program : SCH

Egrﬁﬁgodﬁngi‘“decﬁgk'tt for this requisition. Delivery Location : 445317 SIOUX CITY COMMUNITY SCHOC
222 SOUTH FLOYD BOULEVARD
SI0UX CITY, I4 511010000

To complete this requisition, you must enter quantity information in the

input box to the right of the delivery date(s) for which you would like the Ship to another address
commodity delivered. You may enter cormments into the comment box . 5
associated with each commodity if appropriate. When finished, click the Calculated Entitlement Dollars En:!ﬂement gu::ars ]Eur :ear %gg?
Update button to capture your entries, To save this requisition for future . IEEEMENERONaS O Eneak
modifications, click Save Requisition, To continue placing this requisition, V'
click Continue. _ 4 ___ _ _

Links to exactly where state is in relationship to
The timer on the bottorn left of the browser window will indicate the Entitlement. Will group in three sections: (1) Actual
armount of time left in the session, Selecting the Update or Save Order. (2) Planned Orders Requisitions
Requisition button restarts the session clock. Reminder messages will . (2) ,(3) q
appear at 5 minutes and again at 1 minute,

Commuodity

1.0 AB42 PORK PTY, CE-S0C
Pack Size: 36 LB CTH

09/20/2005 u] 10/15/2005 u]
One Truck = 1100 Cases
10/31,/2005 (1100 11/15/2005 u]
Comment for Approver: -
1ifaafeTins 1100

Enter the quantity and Delivery

5 [] 4643 PORK BULK COARSE Date you wish. Cases Delivery Date
Pack Size: 60 LB CTN )

10/15/2005 LEED
One Truck = 660 Cases S

10/31/2005 a] 11/15/2005 330 ]

Comment for Approver: ]
e, 11/30/2005 0

3. [] A422 PEACHES CUP FRZ $20.19 m e Delivery Date
Pack Size: 96/4 OZ CUP :

08/15/2004 08/31/2004 D

One Truck = 1540 Cases

09/15/2004 09/30/2004 0

Comment for Approver:

Update ] [ Sawe Requisition ] [ Continue




|f'y' Requisition

s screen to make modifications to this requisition. To remove an item from this Commodities in Requisition : 3 item(s)

:IDI"IJ SEI_-L T T T e |1 e [ ) I S L e l:luttDn.TD . R .

his rat e e Estimated Requisition Yalue : $198,?68.56

far wh 1 new delivery Status : 5DA Wiew Rollup
nfproce . _ o To complete the Requisition Type : Mon-Processed
= of moECOS has the ability to modify requisitions at both the dify Requisition - 2 L i

ry pagState and Recipient Agency levels. Jpdate, click Program : SCH

bttor Calculated Entitlement Dollars : Entitlement Dollars for Year 2006

Entitlement Dollars for Year 2007
eraont unt of time |eft
ession, Selecting the Update button restarts the session clock, Reminder
ges will appear at 5 minutes and again at 1 minute,

Commaodity

Delivery Location

Ab42 PORK PTY, CK-50C $34.20 ABARAR OVERFLO PUBLIC WAREHOUSE INC BALTIMORE HO »
Fack Size: 26 LB CTM

One Truck = 1100 Cases 09/30/2005 |0 10/15/2005 |0 /

10/31/2005 (1100 | 11/15/2005 |0

You can change a Delivery Location
11/30/2005 |1100

4543 PORKBULK COARSE  $9280  FuETEg TR e | 555555 0ERFLO PUBLIC WAREHOUSE INC BALTIMORE HQ v

Cne Truck = 660 Cases 09/30/2005 |0 10/15/2005 (660
10/21/2005 |0 11/15/2005 (330 \

11/30/2005 |0

You can change amounts and dates

T elivery PTEEIIIN | ::s688 OVERFLO PUBLIC'WAREHOUSE INC BALTIMORE HQ v

Cne Truck = 1540 Cases 0g/15/2004 |0 p3/31/2004 (0

Zero out the quantity will act as a
09/15/2004 |0 09/30/2004 |0 cancel of that commodities request

[ Update ] [ Cancel l [Dune] [Back]




Requisition Roll Up - Summary

Select a commodity from the list below to begin the requisition roll up process.,

Caommod it'!-"

Primnary

Requisitian

Total

Estimated Dallar

Program|Mo Later Than

T ype

Requested

Value

AZ343-APPLES
AJ45-APPLE SLICES

£353-APREICOTS HALVES 200

£359-CHERRIES 7
S360-APRICOTS 10
£363-CHERREIES RED 10
&30/ -BLUEBERRIES CLILT
L380-5TEAWBERRIES SLC
£382-APRICOTS DICED 10
L401-F COCKTAIL 303
£4058-PEACHES CLING SLC

422 -PEACHES CUP FRS
£424-PEACHES FRZ 20
£516-CHIX BREADED
L5217-CHIX DICED
£546-TURKEY BRST LG
A639-HAM SLC
L540-PORK FEZ 36
L642-PORE PTY, CE-50C
L543-PORK BULKE COARSE
L6 72-HAM ROAST

01-F-34
01-F-30
01-F-30
04-F-31
01-F-30
01-F-30
O4-F-31
04-F-31
01-F-30
01-F-30
01-F-30
04-F-31
04-F-31
01-H-22
01-H-22
01-H-23
01-H-26
01-H-26
01-H-26
01-H-26
01-H-26

SCH
SCH
SCH
S5CH
SCH
SCH
sCH
SCH
SCH
SCH
SCH
SCH
SCH
SCH
SCH
SCH
SCH
SCH
aCH
SCH
S5CH

10/31/2005
12/31/2005
12/31/2005
12/31/2005
12/31/2005
12/31/2005
12/31/2005
12/31/2005
12/31/2005
12/31/2005
12/31/2005
12/31/2005
12/31/2005
10/31/2005
10/31/2005
10/31/2005
10/31/2005
10/31/2005
10/31/2005
10/31/2005
10/31,/2005

Mon-Processed
MNon-Processed
Mon-Processed
Non-Processed
Mon-Processed
Mon-Processed
Mon-Processed
Mon-Processed
MNon-Processed
Mon-Processed
Mon-Processed
Mon-Processed
Mon-Processed
MNon-Processed
Mon-Processed
Mon-Processed
Mon-Processed
Mon-Processed
Mon-Processed
Mon-Processed
Non-Processed

024
912
1,620
1,280
912
912
1,220
1,320
912
1,425
912
3,080
1,900
13,000
1,000
633
1,000
1,100
3,300
1,650
40,000

£6,024.35
£12,996.00
£24 421,50
£16,837.78
£14,126.00
£20,271.78
£02 210,87
£22,718.34
£18,468.00
£21,246.53
£15,110.81
£62,180.20
£25 500,50
£306,735.00
£60,500.00
£30,764.91
£60,000.00
£40,674.22
£112,860.00
£153,222.40
£55,636.00




My Account = Reguisition Roll Up - Summary = Commedity Worksheet

Commodity Worksheet

To combine guantities before placing an order, select the rows to combine and click on the Combine button. To divide one or more combined rows, select the row(s) and click on the Undo Combine button. To split
i

out specific line items from a row, select the Line Item link for the appropriate row. To decline line item(s), select the row(s) and click the Decline button. To update one or more desired quantities, enter the new
total value into the input box and click the Update Quantity button. To associate or un-associate rows for split shipments, select the appropriate rows and click Associate or UnAssociate button. To place order(s),

select the row(s) and click the Place Order button. The Place Order button will not be available for commodities associated with pre-surveys. To add or edit a Bulletin Board posting, select the Post/\View link. To
return to the Requisition Roll Up - Summary page, click the Back button.

Current Commeodity: A240-TOMATOES 200
Estimated Dollar Value: $24,096.34

[T Check/UnCheck all

One Truck = 1,620 Cases

View Line Item
Assoc with Requested Delivery Location Requested Delivery Date Total Cases Total Cases Desired +/- Cases to Full Truckload (=)
O 450580 AMERICOLD SERVICES LLC 10/15/2008 +90 / -1,530 Line Item Post
O 450580 AMERICOLD SERVICES LLC 12/31/2008 +90 / -1,530 Line Item Post

Combine | Associate | Decling |

Undo Combine | UnAssociate | Update Quantity |

Place Order | Backl

After completing work on this page, please use the Back button; otherwise, the commodity will remain locked to others for up to 30 minutes.




7\

Bulletin Board

To update or remove your organization's postings, select the radio button next to the item and click Update Posting. Select Back to return to the Search for Postings page.

Commodity
AZ12-SWT POTATO BLK PROCC

Delivery Location
McCain Foods

Delivery Date

11/15/2008

Total Quantity
uested

15,000 Pounds

Looking For
25,000 Pounds

Contact Information
Tysha Sherard
MNorth Carolina Dept. of &g and Consumer Svcs
TYSHA.SHERARD@NCMAIL.NET
919-575-4490

AZ232-POTATO BLK PROC FRZ

ConAgra Specialty Potato Prod

10/15/2008

29,501 Pounds

10,499 Pounds

Tysha Sherard
MNorth Carolina Dept. of Ag and Consumer Svcs

TYSHA.SHERARD@NCMATL .NET
919-575-4490

AZ232-POTATO BLK PROC FRZ

McCain Foods

10/15/2008

500,000 Pounds

20,000 Pounds

Tysha Sherard

North Carolina Dept. of Ag and Consumer Svcs
TYSHA.SHERARD@NCMAIL .NET

919-575-4490

B049-CHEESE BARREL 500

Land O Lakes

07/31/2009

20,000 Pounds

20,000 Pounds

Roxann Greenles
Wryoming Dept of Education

rareen@educ.state.wy.us
307-777-6398

B480-PB DRUM

Smuckers

08/15/2008

19,500 Pounds

20,500 Pounds

Mike Birkmeyer

Maryland Dept. of Education
Mbirkmeyer@msde.state.md.us
410-767-0206

Back |




Step 3: States Create & Submit Orders

O

Recipient Agency input:
Actual Data from ALL RA’s
(ECOS/other)

Truck loading and delivery date
coordination between Processor & State DA

Split Shipment — ECOS Bulletin Board




School Orders
40 / @) Rule

40 % $$$S$ delivered
July 1 — Nov 15

e 60 % $PPSSP
delivered

Nov 16 — June 30




33/ 6@7 Rule

THIS YEADL ONLY??
School Orders

e 33 % $$$$ delivered
July 1— Nov 15

°67 % $PP$$S delivered
Nov 16 — June 30




EFAP Orders
50/ @ Rule

50 % $$$$ delivered
Jan - June

50 % $$$F$F$ delivered
July - Dec




Step 3: Submit Delivery Orders
O

Whatisa D/0O? A594 1211 001w

Delivery Order - unigue Record Number
— Key to accessing:
What: commodity
Who: State
When: delivery year
requested delivery date
Where: destination entity code
How many: cases/lIbs




Step 3: Delivery Order (D/0) number

A594 121 | O01W

A 594 Group A& commodity code
for Beef Course Ground

121 State Agency code = KY Dept of Ag

| Delivery Year — 07/01/06 -
06/30/07

O01W 4 character seqguence number
(001 i1s unigue and O01W is unique)




Step 3: ECOS Status Codes
O

e AC - Accepted Order awaiting PCIMS update
BLANK — Opps!...not even sent from ECOS!

e RJ — Rejected from PCIMS

e DX — Deleted from PCIMS

VP / VO — Valid Pre Order / Valid Order

VA —Valid & Allocated Delivery Order

Cl — Complete and on an Invitation

CN — Complete all Notice to Deliver issued

SH — Bill of Lading or Receipt entered in PCIMS
o Stands for Shipped BUTcould be delivered!!




Viewing the catalog
How many ‘Cereal Products’ are available to SCH
How many ‘Poultry/Egg’ items are available to EFAP

Place a Requisition
Choose a Program
Change the Delivery Location
Add items from different Product Categories to cart
Check out
Remove one commodity from your Current Requisition
Add quantity and Update the requisition
How much is the current requisition valued at?
Do you have Entitlement available?
Place the requisition

Roll up to PCIMS
View Requisition Roll Up summary
Select a commodity to Roll Up
Update the total quantity to equal 2 truck loads
Place your order and change the Delivery date for the total quantity



Step 4: FNS Reviews Data

O

Orders in VP or VO status

Funding considerations
sCapacity issues

Split shipment matches
Entitlement status
eReallocate fair shares

Offer additional commodities




Step 5,60 & 7
O

Invitations, Bids &

Awards
June — NEXT April




Step 5: FNS, AMS & FSA
O

Create Invitation

e D/O Status Changes to CI

e D/O tied to an
Announcement/
Invitation #




USDA

A HCQmmog‘ﬁ |

e Cl status means that it’s on an
Invitation to be purchased — but not
purchased yet




Different Types of Invitations Processing

O
Long term
e Delivery Request Purchase
e Cheese — Yearly min/max — 60 day prior update
e Grain, peanut and oil - Quarterly
* Fruit & Vegetable products — time of harvest
e IDIQ

v

Ongoing Bi-weekly
* Meat & Poultry Product
e Bulk Poultry — AMS coordinates w/ processor

e Awarded 4- 6 weeks ﬁrior to deliveri




Step 6

FSA & AMS iIssue Invitation to bid
& analyze bids

e Order still CI status
e Solicit bids
« Vendor submits bids electronically
e FSA & AMS analyze bids
— Price
— Funds available
— Vendor capacity
— FNS input




Step 7: FSA & AMS Award Contracts

O

Meat and Poultry bought
about 4-6 weeks prior to delivery




Step 8
O

FSA Issues & e-maills
delivery notice

e D/O Status Code in ECOS =CN
(completed Notice to Deliver)

 Notice to Deliver —To vendor

e Forwarding Notice —To consignee




ECOS Exercise

D/0 STATUS REPORTS
BONUS/DETAIL ENTITLEMENT REPORT
PRIORITY NUMBERS

Match D/0O status reports with
entitlement detail report
CSV file import demo







* Delivery Order Report

Shows Order information such as
Quantity
Delivery Date / Priority Number
Delivery Location
Status and Received Date

Delivery Order Inquiry
View detail list on-line

Commodity Code Outlays
Shows value for M/F requisitions






Order Ent/Bonus Status Detall report

Program Year = 2009
Program = SCH

Entitlement/Bonus = Entitlement
What is total dollar value of ‘Planned Orders’?
What is total dollar value of ‘Actual Orders’?



Request D/0O Status report for survey 01-K-23

File type = CSV
Save report with new name as a .xls
Open file

Sort by Commodity and locate if you have priority orders with out
a Delivery period



Step 9: Preparing to Deliver
O

 Vendor produces and/or packages

(Rarely pulls from inventory)

e Commercial/USDA label option

e USDA grades or check loads or audits or
certifies shipments — lab analysis

 Notice of Shipment — 24 hour unloading
appointment




Step 10: Recelpting
O

e Truck shows up at destination
e Recelving Org Updates in ECOS

e Then D/O changes to SH
“shipped” status In ECOS




Steps 10 & 11
Delivery & Recelpt




+FNS Instruction 709-5

Shipment & Receipt of Foods

< Special Notes
+FNS-57 Over/Short & Damage Report
< Public Voucher aka FSA-21

<+Updates



Any issue with the shipment must be addressed before
signing the Bill of Lading.

Once the Bill of Lading has been signed the shipment
becomes the property of the Destination.

Any issues should be noted on the Bill of Lading.

If a concern with a shipment contact the Kansas City
Commodity Office via the Name and Phone Number
listed on the KC-2609.



* Appointment & Unloading Information
e \WeDbsite citation????
Section X111 (pages 18 thru 21)

Appointments — 24 hours in advance

Unloading Times — 2 hours palletized/ 6 hours non-
palletized

Unloading Responsibilities of Receiver/Shipper
Detention Charges

Pallet Exchange

Early Shipments — by agreement of SDA



FNS-57 Form

Vs

FORM APPROVWED OMB NO. 0584-0293

U.S. DEPARTMENT OF AGRCULTURE - FOOD AMD MUTRITION SERVICE

REFPORT OF SHIPM ENT RECEIVED OVER, SHORT AND/OR DAMAGED

SEE INSTRUCTIONS OMN REVERSE

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collectlon of information unless it
displays a wvalid OMBS control number. the wvalid OMB control number for this information collecti 0584-0293. The time
required to complete this information collection is estimated to average 5 minutes per response, |nclud|ng the time o review
instructions, search existing data resources. gather the data needed, and complete and review the information collection.

SECTION A - SHIPMENT IDENTIFICATION AND UNLOADING INFORMATION
T MAME OF COMM ODIT Y 2. TVPE OF PACK 3. COMNTRACT MO 4. DESTIMATIGN CITY AND STATE
S. DELIVERY ORDER MO. 5. MOTICE TS DELIVER MO 7. METHOD ©F DELIWERY 8. mRCAR, TRUCK, OR PG NO.
[ rRan [ TrRuck [dr=sesvyeaAcK
o UMNLOSDED 10, SCEN BILL OF LADING MO
- (Overseas Shipment Only)
STARTED (Date and Time) ‘ COMPLETED (Date and Timme)

SECTION B - OVERAGE, SHORTAGE, AND/OR DAMAGE

11, QUANTITY

A REPORTED SHIPPED B. AMOUNT RECEWED IN GOOD | C. OVER D. SHORT E DA GED F. HIDDEMN DA M AGE
COMNDITIOMN

124, DAMAGECOVERAGE/ SHORTAGE 12B. HOW DISTOWERED 12 S TR S S SENT PRESENT DURING
WHEN DISCOW ERED
BEFORE O URING AFTER UNLOADING PHYSICAL T
L1 LE55RERe [ ufEEERe | T Ay ] R [ EExE'Sir 1 omme= L1 ves L no

14 DOOR SEAL MUMBERS

A IMBOUMD MUMBERS AMND COMDITION OF SEALS B CUTBOUMND SEAL NUMBERS [ Appicabie)
15 CARRIERS AGEMT MOTIFICATION 16 DID CARRIER S &AGENT RESPOND TO MOTIFICATION?
A MAME OF &GENT ©. HOW NOTIFIED
[ weerson T Fpax [ veEs a0 what way [0 Mo cExmima

B. DATE MOTIFIED
[ raerone [ eman

17. COMPLETE IF APPLICABLE

A VAS MBECHANICAL FEFRIGERATION, EQUIPM ENT OPERATING B. TEMPERATURE OF REFRIGERATION UNIT/INTERICR TEME/COMMODITY

1 ves 0 Mo

CONSIGNEE CERTIFICATION

ICERTIFY the information and statements above are, to the best of miy kmowledge and belief, true and correct.

DATE SIGMATURE OF CONSIGNEE OR REPRESENTATIVE

CARRIER CERTIFICATION

Receipt of a copy of this report is hereby acknowledged and the facts contained herein are wverified.

SISMNATURE OF CARRIER S AGENT MAME AMND ADDRESS OF CARRIER

DAaTE CARFRIER REMARKS

REM ARKS (IF DARMA GED, ALEASE INDIGA TE NATURE AND DISPOSITION OF THE DARMA GE)

FORM FNS-57 (5-98) Frewvious edifions obsolete ORIGINAL - Send to Kansas City Commodity Office.
Bectronic Form “Wersion Desianed in JetForm 5.01 “Version finchide all sunnortinag Docomentationy




FNS — 57 Over/Short & Damage Report

O

» Detailed description of problem
 Amount damaged or short

e Seal Numbers

* Trailer Number

* Unloading Time

e If possible driver’s signature
 Pictures




Submission of FNS-57

O

» Mail to Kansas City Commodity Office
o Include
= Bill of Lading
= Copy of Forwarding Notice (KC-269)
= Pictures




FSA —21 Form

7N

fourm is awai le electromnically.
FsA-21 LS. DEPARTMENT OF AGRICULTURE 1. SERILAL MO
(03-11-03) Farm Service MAgency

PUBLIC VOUCHER - COMMODITY PROGRAMS 2. BUL WOUCHER Mo
I Com 9

gricultural rmodifies and Related Senvces
3E. DATE (AM-DO- v vyl 5. PAID BY
2o VOUCHER PREPARED &T:
4. UMNITED STATES, DR.. TO (Payes):
5. AND (Joint Payees. i any) |s PAYVEE'S ACCOUMNT MO
T. PAVEE'S ADDRESS (Sfreef. Cify. Stafe. Zip Code)
8. ADDRESS 10O WHICH CHECK SHALL BE MAILED
10. DATE ©F DELIVERY OR . =8 [ =8 E. AMOUMT CLAIMED
SERVICE DESCRIPTION OF TRANSACTION CLLARITITY R AROUINT
State quaiity and grade OF CommIoa IO OF LA, CLapED
(Srans o =2 ol o . = PER LR DoOLLARS CEMTS

1A PROGRAM:

T1D. PROGRAM:

A2 COMNTRACT MO

12 DELIVERY ORDER MO

1A SHIPEING BOIrT 15. CESIEMATION
F. TOTAL
16, WEISHT OF SHIPMENT 17. TRUCK LICEMNSE MO, OR CAR MO, 18, GOVERMNMEMNT B/L MO
1948, PAYEE'S CERTIFICATE 20. FOR AUDIT USE OMNLY
T certific that the above Bill is correct and _just. that paymment has not baen received. that the AL Differencs P
rransacrions ennanerared above were performed as siared and fhar the payiment is aurfiorized ro be
made as indicared above. A S
568, PATEE TEC. DAaTE (AT DO rr ) aa s
B.__Account verified comrect for i1
190. BY | 19E. TITLE 19F . SIGHNATURE OR INITIALS
21. CERTIFICATE OF INSPECTOR (i o e s CortirT i i I& i e i
- e o v - CERTIFICATE OF CHECKLOADER (iWwhen checkioading is requirea By LISOAa )

be af the grade srared. Fre guanring delivered correct as sraraed.

T cerrifis thar I mispecred rhie commmoding fisred above and fowndg rhe gualine ro IJ cerrifi: thar I chaecked the delivery of the cormmmodin: lisred above and forund
£
=14, FEDERALISTATE INSPECTOR (Signafure} |21 B DATE (AAF-D0- ¥ % ¥y v Iz:a.-s CHECKLOADER (Sigrature) 228, DATE (AMAFOD- v v ¥}

23. CERTIFICATE OF AUTHORIZED REPRESENTATIVE OF U.S. DEPARTMENT OF AGRICULTURE
Pursuarnt fo authority vested in me. 1 ceriths thar, it Bill covers delivery: af iy, the = ihed. affer having passed (nspeciion, was recaived and accepied
i1 good conditfon @n the quantities stated, for and on behalfof the U5 Department of Agriculiure, or if bill covers service, exportation or diversion, that such service,
exportaiion or diversion was perfbrmed as stared.

LA AUTHORIZED REPRESENTATIVE SIGMNATURE B. DATE (AfMF-O0- ¥ ¥ ¥y}
24, COST ACCOUNT 25. ENCUMBRANCE LIQUIDATED 25, REMARKS
A B N 3
APPROP. OR LIMITATION APACUINT WIS AMSUNT
SYmMB oL
3 =
= =
The U S5 Depamment of Agnoulinre (US0A1 7 - Fr=ron in =l s Snd acthities on the Basis of rece, Color, T g A fon, age, Gisabily, PONNCal Deliels, SeAUSl Grieni=non, Sma
marital or family Status. (Mot il profubited Bases Spply fo Sl o 5] ity WG require " i (Srawe, farge prin, audiciape, et
hould contact LSD.A's TARGET Center af (202) 720-2600 (voice and TOD). To file = complaint of discrimination, wite LISDA, D-—edor Bres s Righits, Room 32E-L. Wihitten Buiding, 1400 independence
Avenue, SK, XN O or call (Z0Z) TIZ0-IHEF (voice or TODOD). USDA is 2n equal

ORIGINAL - Send to Kansas City Finance Office, Finance Operations Division., Mail STOP 8588, P.O. Box 419205, Kansas City, MO
S54141-6205.




Public Voucher FSA — 21
O

e Claim form for reimbursable expenses
o Additional unloading time
o Storage/Disposal Costs
o Repackaging Costs

e Used for costs associated with Holds & Recalls
e Submit to HQ (Budget implications)




Updates
O

» Storage Charges for Piggyback Shipments
e Canned Shipments Arriving Frozen

e Lumper Fees

* Fees for entering unloading area




Step 11: “Come & get 1t!”

Various Recelpt
Notifications Possible:

« Warehouse notifies RA of receipt ASAP

e Warehouse notifies DA, who notifies RA
ASAP

 RA notifies DA of direct ship receipt
e Processor notifies DA of receipt



USDA -
amm Commodity,

- 1

ECOS Exercise:
Receipting




PCIMS N/D Export

View the export layout. Note: this is not official N/D data.

You may type in the number of the N/D or search for N/Ds by other criterna.

Search by PCIMS N/D Number:

PCIMS N/D Humh&r:l

Or search by other criteria:

Delivery Year:

K=l

Submit Query |

Ship NET Date:| p j
Ship NLT Date:| p) j
Truck Delivery Location: | 445762 GENEVA LAKES COLD STORAGE DARIEN W Rd
Rail Delivery Location: |y -]
N/D Status| a) j
File Type: FFL[




HIC-250-80-14-99) L8 DEFASTIMENT OF AQRICULTURE

FEACOMMODITY OFFICE
FORWARDING NOTICE BATE CONTRACT NO.OR WHSE MWD 1o
1308 1IozEsISsOR WDOROTTEIER
DoCRET FIMCUMCERENT TRTTATEON
HAS BEEM INSTRUCTED TO DELIVER THE FOLLCWING COMMODITY BAZE 1 OF 1
=3 7=
COMACOT T DESCIE T IoM EEFCING CARFIET = B [ocia X L B CETEICATE MO SRALE OB O FAS
STRAWEBERRIES, IOF, FROZEM &3 2006 3140 CESTIM
MAILING ADDRESS OF SHIPPER LOCATICN OF SHIPPER
F TERMIMAL FREEZERS .
FROZSUN FOOOS INC T
166 E LA JOLLA STREET B0 E. 2R0 AMENUE
SLACEMTIA  CA G2ETD- OO0 CXMARD oA 93032 000D
[FUAAENCIISE LT IDEMTIFICATIGN. CoMGIGHEE FORTION
LT NG =T = COMM, Co0E SIZ= TVPE UM S MC.OF UMITS MET VSIS GROSS WEIGHT CERTIFICATE M. | BN WD Mo,
£3 2008 140 o a a P——
SIS COMSIGHEE AMD DESTIMATION 445282 ITEM MO O
TG CESTIFATION AND STATE DISPOGTION MUMBER SIZE TTPE NS (V3 NET WEIGHT GROGS WEIGHT | |JELT CARR
S510 CARIEN i AIFTSASSH00Z 208 CTN 1320 30600 Amman WICT

CAO TRAUCK, DELY LoC
EEMEWVA LAKES OOLD STORAGE
WSO OF WVERSA

DARIEM L 53114~ 0000
CALL FOR APPT.

CSONTACT KAMASER
SHOKE 62~ TAL-T2AT5
A D00~ 000007

CONSIGHNEZE RECDIPT FOR Wisconsin Dept of Public
NOR-COMRION CARRIER MOWVES

UNITS RECEIVED:

S0 RAIL DELY LOC

DATE RECENED

CONSIEHNE TOE-MaIL ANTORICANTE@RDRL STATE WILLS
DEPT OF PUSLIC INSTRLUCTICHN

DORATED FOOD 155
DISTRIBUTICN SSSTRCM

SAADIS0M Wl S&TOT-Ta40
CONTACT LAURA SIME
PHINE 808- 2679112
FAX 508- 2670363

RECENED EY{SIGNATURE & TITLE)

ROUTING TO ORDES EQUIFKIENT ,PROKME RATE IiD TRAMS RMODE MILES

o
FOR BMORE IMNFO,FHOME UNITS MET WEKSHT CEROES WEKSHT
LA VAEEING S16- 235-2603 1320 F2E00 L2340
FOR TRANSFORTATION INFO.PHOME EHIP KET SHIPNLT
pO0- 0000 SMS0E 23103

URS S CORECELVERY PO Al

TIRTRERT 1o ORLoE0




Receive Shipment

F--=|Complete the form below to receive the shipment. Truck Qty is the quantity on the truck, Damaged is the quantity that has been damaged and unloaded from the truck and Rejected is the
quantity that has been rejected and not unloaded from the truck. Description/ Reason must be entered if there is any damaged or rejected quantity. Truck Qty may be optionally entered for the
alternate unit of measure. Click the Submit button to receive this shipment. Click Cancel to cancel changes and return to the previous page.

The following shipment details cannot be edited if 15 days have elapsed since the shipment was first receipted.
Please contact the ECOS help desk if there is a correction needed that cannot be accomplished through the Edit Shipment page.

Mote: This ECOS process does not replace the requirement for State Agencies to submit the report for Cargo over, short and for damaged.

Shipment Details

Delivery Order Number: 47439981022

Date Shipment Received:l
MM/DD . . . =
i i (MM/DDAAYY) Capture who is entering, who signed and when State: FNS Households
Motice To Deliver: VDO20773410 received
Entered By: Todd Griffith Entity Code:450579
Signed B\':I AmeriCold Services - Syracuse, NY - Zone C
Comment OF Receipt: ;| AMERICOLD SERVICES LLC
ZONE C

264 FARRELL ROAD
SYRACUSE NY 132090000

[~

Ordered Qty Truck Qty Damaged Description of Damage/ Reason for Rejection

AT43-TUNA 12 1,800 Cases I | |

32,400 Pounds I

Capture quantity information of the receipt and any comments for Damaged /
Rejected.

Submit Cancel




Edit General Information

Enter the changes to the information below and click "Save” to apply them. Click "Cancel” to abort this activity and return to the Profile screen.

General Information
Recipient Agency Name: IRecipient Zgency £#101

Recipient Agency ID
{must be unique): ICICIZLCICICICI

County or City: ILuuduun

Zone/District: ICentra1|

FIPS: I (Optional)

Warehouse Type: ¢ yag ¥ No
RA Status: & pctive 1 Inactive

Assigned Program(s): [~ Emergency Food Assistance Program(EFAP)
¥ Schools(SCH)
[T Summer Food Service Program{SFSP)




Edit Shipment

The following shipment details cannot be edited if 15 days have elapsed since the shipment was first receipted.
Please contact the ECOS help desk if there is a correction needed that cannot be accomplished through the Edit Shipment page.

Note: This ECOS process does not replace the requirement for State Agencies to submit the report for Cargo over, short and for damaged.

Shipment Details

Delivery Order Number: A7439981003 State: FNS Households

Date Shipment Entered: 07/09/2007

Date Shipment Received: 07/09/2007 Entity Code:450579
Motice To Deliver: VDO20724739 Receipt information can only be modified AmeriCold Services - Syracuse, NY - Zone C
Signed By: marie spencer within 15 days of the initial receipt being AMERICOLD SERVICES LLC
Entered By: Bob Doxtator entered. ZONE C
Last Modified By: 264 FARRELL ROAD

SYRACUSE NY 132090000
Comment Of Receipt:

Ordered Qty Damaged Lejecte Description of Damage/ Reason for Rejection
AT43 TUNA 12 1,800 Cases 1, 800 1 800 0 o]
32,400 Pounds 32,400

Back |




Exercise 4

O




Step 12: “Show me the money *“

e Vendor submits invoice to FSA

e Entered in PCIMS IF not receilved In
ECOS

e Order goes to SH status when received

1N r@)

e Prompt payment - $ spent

(s) (3)




Delivery Order Flow
O

» Recipient Agency »
Request (ECOS/other)

e State submits order
thru ECOS to PCIMS

e Delivery Order In
PCIMS

'




FD 101

DELIVERY ORDER CHANGES

O

oops!




Who Will Make the Changes?
O

e Once an order has been placed, only FNS HQ/RO can make
changes to orders

» Contact the appropriate program specialist in HQ or Regional
Office

e FDD provides list of contacts via email and FOCUS website

» ECOS Help Desk does NOt make changes to delivery orders




What Changes Can | Make?

O

e Destination

e Quantity

e Program Usage
e Delivery Dates

* Provide complete delivery order information along
with requested changes




Status is everything in Iife!@

- VOorVP -- Any change
- Clorll -- No changes at this time
-- Ask Anyway
- VA ND,CN -- Destination
Program Usage
Quantity

Must submit contract
amendment form

- SH -- Program usage

BLANK -- Oops! Finish Roll Up in ECOS




How and When Can | Cancel?

CANCE

Orders in VO or VP status can be cancelled at anytime

Remember to contact appropriate program specialist in HQ or RO

Provide complete Delivery Order Information
x Use the D/0O Status or D/0O Inquiry Report, CSV file to get Excel format

Confirm changes have been completed as requested




How Will I Know the Changes Have
Been C@pleted?

e You will receive an email from ECOS

* You should also receive an email from the program
specialist

* YOU should also check !




Contract Amendments

O

Changing an order that is bought: Cl or VA or CN status

e Communication is Key

Please be reasonable

e [ Step Process

* Be Aware, nothing is guarantee




Communication is Key

O

 Communication at the earliest stage is the best way to make this process
more efficient

. Itallows time for FDD to assess what has to be done
and when it has to be done

- It allows all parties the opportunity to plan their
workloads

- It allows vendors the time to make adjustments to
scheduling

State recipients/warehouse staff must be kept in the loop




e Contract amendments are NOT changes requested by
a State directly to a vendor!!

=~ Any charges that accrue as a result of this type of request is the
responsibility of the State

o Contract amendments are between AMS or FSA and the
vendor
= Are not automatic — no guarantee
=« Should be requested for emergency situations
= Should be the last resort




However 1If You Must

O

- Good ideato alert HQ/RO of needs ASAP
- Provide complete info, new entity code and city/state

- Only have a few orders to change
x Submit amendment form to program specialist
x Get info from the Delivery Order Status or Inquiry Report

x Submit florms 30 days prior to the beginning of the delivery period on the order
viaemai

- Mass movement from one warehouse to another
x Use ECOS Delivery Order Status Report, use as CSV file/Excel format
and modify
= Please don’t fill out a hundred forms!
x Contact program specialist




7. Step Process |

1. SDA submits form via email

2. HQ/RO makes changes and submits paperwork to AMS
and FSA

3. AMS and FSA contact vendors

4. Vendors decide we can make changes
May increase freight costs

5. FSA must recalculate avg. cost of the contract
Affects avg. cost for all orders on that contract

6. FSA, AMS and FDD must make changes to the orders when
amendment is approved

7. Notice to Deliver must be reissued and mailed — then the
amendment is complete !




Be Aware
e You may not see changes o@rnight

« Mainframe changes can take several days
x Changes to the d/o does not mean the amendment is final!

= |Issuance of the Notice to Deliver with the changes signals the
amendment is final.

x You MUST check on status and follow up

x Good Luck!
Still no guarantee your order will ship exactly as requested

Vendors have to connect the dots too!




*Q«2 12 Step Cycle 2

1. $% - Funds/Entitlement/Purchase Plan
2. FNS Offers / Foods Avallable /

State Surveys RA

3. State DA submit Orders thru ECOS to
PCIMS

~NS review orders and funds
~NS/AMS/FSA Create Invitations to Bid
FSA/ AMS Issue Invitations to Bid
Vendor Bid — USDA Analysis —

N o oA




B i
Q< 12 Step Cycle @<=
8. FSA Notice to Deliver —
Forwarding Notice Issuance
9. Vendor Produce/Graded-Certify/

Shipment Notice

10. Vendor delivers / BL / Receipting in
ECOS

11. School district notified by warehouse/
processor/State

12. Vendor invoice FSA — Payment in PCIMS




11. RA’s are notified of receipt ASAP & withdraw commodities 07/31

10. Vendor delivers 07/1-15 - Receiving Organization enters receipt in ECOS

9. Vendor produces & arranges transportation & makes appointment 06/1-28

8. Notice to Deliver issued (4-5 wks prior to del)-05/21
7. Bids due & analyzed & contract award 05/21

6. Invitation issued 5/7

5. Invitation created FNS 5/1

4. FNS review orders & funds 4/15-5/1

3. State roll up and submit orders 4/15

2. Surveys Opened 01/02 & closed 4/15 Orders Due ______

1. Entitlements
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